CASE STUDY

The Business

RETAIL ap Situation
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The Client

A global retail clothing giant
with multiple brands and a
distinct significant customer
base.

Dealing with numerous requirement intake

Our Work

CirruslLabs was sought out to create
the transformation strategy for our client.

Our consultants engaged with the client’s
leadership team to develop a transformation
vision. Following this, we collaborated with
the stakeholders and conducted:

IT Portfolio Management
and reporting evaluations

Subjective and objective
Agile Maturity assessments

Value Stream Mapping to
determine future state
solution delivery flow

100+ point DevOps

assessment and Technical
Debt assessment

The Outcome
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Keeping up feature delivery with
the business demands

Meeting the corporate systems
uptime goals

Delivering high quality software that
required minimal maintenance
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processes

The Business
Objective

Our client’s business objectives
were clear for this fiscal year:

Stabilize IT infrastructure to
meet high volume holiday
sales forecasts

Reduce the cycle time
between requirements
definition and software

delivery to production

Produce a value-prioritized
IT roadmap to support
future optimization of

software delivery
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Delivered a prioritized oX

Demonstrated custom
integrated DevOps

@ Transformation focus

ED8,

Formed a functioning
Agile Working Group

transformation backlog
with DevOps, Technical
solution . Debt and Agile

Delivered an
integrated strateg

to address business Wi

objectives

Re-engineered
delivery process
to enable flow

cirrus labs

Services
Provided in
Case Study

Agile Maturity Assessment
DevOps Assessment
Technical Debt Assessment
Capabilities Assessment

Integrated Transformation
Roadmap Development

About
CirruslLabs

CirrusLabsis a
management consultancy
firm specializing in guiding
medium-to-large scale
organizations in their
transformation to
Continuous Business Value
Delivery through use of
lean thinking and agile
frameworks.

Our Services

Assessment

Executive Workshops
Advisory

Portfolio Optimization
Product Strategy
DevOps Implementation
Training

Custom Development




