CASE STUDY
CENTRALIZED
FRAMEWORK

The Client

Global Consulting &
Professional Services
Company

The Business
Situation

After afull assessment of the client
done by CirrusLabs it was determined
their software development processes
were not efficient and information
was not shared across various teams
consistently. This resulted in:

Increased rework @
Project risk @
Project Delays @

Underutilization of resources and tools @

Our Work

CirrusLabs worked with the client to provide a
holistic solution for the client. The solutions
which was co-created included:

A portal which acted as a single pane of glass
for creating development environments, cloud
environments, artefacts.

An end to end process with Gates to provide
decision support for Project roll-outs.

A centralized framework with predefined
templates for consistent and fully automated
process for Solution development.

A compliance framework which builds
compliance records for projects as it moves
through the compliance life cycle.

Predefined APl based templates for every step
of the development process.

Predefined compliance and project
environment scans

The Outcome
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Accelerators for
development team

Inconsistent templates and tools @

The Business
Objective

Our clientwantstorollout a
centralized framework. Client
reached out to CirrusLabs to lay out
a centralized Framework which can
automated end to end the SDLC
from initiation to decommissioning
of the project. By adopting the
automation and enablers offered by
the platform, application
development teams will:

Save an enormous amount of time
Reduce operational risk

Avoid the guesswork involved with
the software delivery process

Automate on-boarding of software
development projects
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Standardized
code scanning process

Integrated and
/D> automated compliance
enablement

cirrus labs

Services
Provided in
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About
CirruslLabs

CirrusLabsis a
management consultancy
firm specializing in guiding
medium-to-large scale
organizations in their
transformation to
Continuous Business Value
Delivery through use of
lean thinking and agile
frameworks.

Our Services

Agile

Cloud
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DevOps

Testing




