
The Business
Situation

As one of the largest healthcare
systems in the United States, 

the client did not know where to
start with their agile transformation

and struggled with:

The Client

CASE STUDY

Our Work

The Outcome

The Business
Objective

Solidify vision  for company &
agile transformation

Establish cadence - get people to get
on same schedules of working

(working at different times)

LACKS a release plan and a roadmap

Boost efficiencies

Reduce cost

Agile
transformation

Align roadmaps

Align capacity
(align resources

with right things)

Create structure Allow product owners
to create right things

at the right times

Create visibility
Create an

agile-lean mindset

Our client’s business objectives
were clear for this fiscal year:
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Prioritizing tasks effectively

Meeting cultureLarge Healthcare System

Organizational structure

Alignment to common vision 

Leadership backing for important changes

AGILE TRAINING
AND COACHING

Assist With implementation
of agile transformation

Train leadership

Coach teams

Assess current agility status

Assess

Train

Coach

Services
Provided in
Case Study

CirrusLabs is a
management consultancy

firm specializing in guiding
medium-to-large scale

organizations in their
transformation to

Continuous Business Value
Delivery through use of

lean thinking and agile
frameworks.

About
CirrusLabs

Our Services
Agile

Cloud

Enterprise Software

Atlassian

DevOps

Testing

Agile Transformation


