
CirrusLabs is a
management consultancy

firm specializing in guiding
medium-to-large scale

organizations in their
transformation to

Continuous Business Value
Delivery through use of

lean thinking and agile
frameworks.

About
CirrusLabs

Assessment
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Advisory

Portfolio Optimization
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DevOps Implementation

Training

Custom Development

Our Services

The Business
Situation

The company has six months to
address a major audit finding by

the Consumer Protection
Financial Bureau

The Client

CASE STUDY

Our Work

The Outcome

The Business
Objective

Used Scrum methodology to
quickly demonstrate

working software

Within a few weeks
demonstrate to the auditors

a viable solution and a plan
to get there by the deadline

Rollout a system to over

users in under six months

Implement a system which
is 100% defect free as

required by the Government
Auditors

Talent leaving startups
to join team

Reduce time to market
for mobile by 50%

Repeatable process for
1200 people

The client had clear outcomes
from this initiative.
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Need to rollout to over 500 agents
across 3 US cities and 2 Countries

Audit finding requires rapid
software delivery

Top 10 US-based bank and

top 5 US-based credit card

issuer.

Need to show incremental successes
to satisfy the auditors

CREDIT CARD/
BANKING

500

CirrusLabs was engaged to
provide a full Agile development team

including DevOps and Automation
Testing capabilities.

Automated all aspects of testing,
builds, deployments, and security

scanning using Jenkins on AWS.

Used low-code development
tools to create a working

prototype in 2 weeks

Business and Delivery
teams common

understanding on how
things work!

Spotlight on
infrastructure and drive

to virtualize

Custom Development

Full Agile Team Software
Delivery

DevOps Implementation

Automation Testing

Services
Provided in
Case Study


