
The Business
Situation

Client is not using the data within
Jira to its full potential, and is stuck

with very old tech. Also, the client
did not have the ability to see where 

they were heading and overall:

The Client

CASE STUDY

Our Work

The Outcome

The Business
Objective

Attain

confidence with their
forecasting & predictability

Create more transparency
within the company

Produce a value-prioritized
IT roadmap to support

future optimization

Align roadmaps

Align capacity
(align resources

with right things)

Create structure

Allow product owners
to create right things

at the right times

Create visibility
Create an

agile-lean mindset

The client’s business objectives
were clear for this fiscal year:
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3.
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Assumptions were being made about
what data points to track based on

“waterfall” project assumptions

Client did not have insight
into their own company

Fortune 500 - Financial
Services Company.

Struggled with reducing cost
and increasing efficiency

BUILDING A
JIRA PORTFOLIO

FOR A LARGE
PROGRAM

80%

Provide insight for where they are
as a company in real-time

on one pane of glass

Incorporating agile portfolio
management as a more flexible way of

managing a portfolio of projects, 
programs, initiatives, etc.,

by focusing on: 

Upon gaining access to the 
required systems, CirrusLabs designed

and built Jira Portfolio programs
and plans to allow the teams at every

level to view real time data in Jira

Decentralized control
Transparency

Continuous experimentation
Prioritization

Better alignment between
strategy and execution

Assessment 

Implement
Atlassian Jira

Agile Training 

Agile Coaching

Services
Provided in
Case Study

CirrusLabs is a
management consultancy

firm specializing in guiding
medium-to-large scale

organizations in their
transformation to

Continuous Business Value
Delivery through use of

lean thinking and agile
frameworks.

About
CirrusLabs

Our Services
Agile

Cloud

Enterprise Software

Atlassian

DevOps

Testing


