
Observations



process.

1. Business as usual is not a winning strategy: 
Leaders who embrace change always challenge 

to create value. CirrusLabs AgiLEAD® 

respect to speed, scalability, quality and 
adaptability to make informed decisions that 

methodology is the difference.

2. 
sustainability:  All agile frameworks align 
around a team’s ability to implement a 
“pull model” - i.e., the team is empowered 
to determine what and how much they can 
accomplish. We have observed that the 

inject a Culture of Commitment into their DNA. 
Are your leaders making commitments without 

so, “agile” will soon become the dirty word 

Business Value Delivery® advisory services can 

to make a Culture of Commitment a reality in 

3. 

your enterprise:  Different agile frameworks 

for customers for fast feedback. Release 

consultants have applied our AgileGPS® 

4. DevOps is the heartbeat of your agile 
Investment in developing DevOps 

feedback provides insights that enable everyone 

from CirrusLabs DevOps advisory and 

5. 

What you really want out of 

products to your customers faster than ever 

knowledge workers are the fuel to achieve these 
outcomes. Your teams and your leadership 

way. Is your move to agile too heavily focused 

rituals rather than your team? CirrusLabs’s 
AgiLEAD® services ensures that your people 

abundant levels of four key core competencies - 
speed, scalability, quality, and adaptability.

CirrusLabs transformation observations



6. Chose when to be “religious” about your 
Agile-aligned frameworks like 

have found the best performing teams follow 
the Scrum fundamentals “religiously”, at least to 

you to death.” Our real-life experience leading 

7. Measure, but pick your metrics carefully: 

people, process, and technology change like an 

metrics. Have you considered the cost of 

what you are measuring? We have observed 

lean metrics that carefully consider, and monitor 
for, side effects that could derail you from your 
path towards the outcomes you desire. Our 
AgileGPS® services advocate the right metrics 

Agile Training

• 
• Lean Product Management
• 
• Focused Scrum Master
• 
• 
• Enterprise DevOps
• 
• 

CirrusLabs
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Agile Advisory Services

Thought Leadership

Contact

• AgiLEAD® assessment services bring tailored 
leadership, process, and tools for amplifying key 
core competencies of speed, scalability, quality, 
and adaptability.

• 
a unique set of tools and techniques that 

• 

CirrusLabs’s advisory services have guided leadership of large enterprise scaled clients in online 

valued customers whom we have the privilege of serving:

CirrusLabs

O: (770)573-0666
F:  (770)573-0666
info@cirruslabs.io
www.cirruslabs.io To learn more visit www.cirruslabs.io

5865 North Point Pkwy,Suite 100, 


