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/' THE BUSINESS SITUATION —\
Our Client faced challenges in managing costs I
related to cloud service consumption across
multiple cloud service providers. These challenges
included:
¢ Siloed vendor specific cloud services, where
tooling and inventory were tied to specific native
reporting
e Disparate cloud service provider-based
reference architectures
e Poor integration across existing

and new cloud solutions

e Lack of visibility across all
cloud service providers on
cloud economics

(. THE OUTCOME

e The reorganization of our

client’s IT teams onto
multiple product teams to
deliver on a streamlined
and secured cloud
experience to our client’s
customers worldwide
e A 2-year roadmap to deliver on all layers of a
cloud management platform
¢ Integrated teams across AWS, GCP, and Azure
to support both cloud-native product
development and cloud service management
supporting our client’s internal and external
customers

\_

About CirrusLabs:

CirrusLabs is a management consultancy firm specializing in

J

guiding medium-to-large scale organizations in their
transformation to Continious Business Value Delivery through
use of lean thinking and agile framework.

CASE STUDY

CENTRALIZED
FRAMEWORK

THE CLIENT:

Leading global professional
services organization

THE BUSINESS OBJECTIVE

Our client’s business objectives were:

« Enable its clients to easily adopt new service
areas, supporting new revenue areas for its
service portfolio

¢ Promote and deliver on a cloud migration

program, consolidating multiple datacenters while

aggressively moving application to public clouds

e Transform a reactive IT
service delivery
organization onto a solution
driven, product centric,
agile development
organization

= OUR WORK

CirrusLabs consultants
collaborated to client’s
leadership team to define a
vision, a strategy, and an
execution plan to holistically
create a cloud

management platform

an ecosystem of capabilities consisting of a user
experience platform, an integration platform, an
orchestration platform, and a service provision platform.

These 4 ecosystem layers were further detailed by 13
cloud capability domains including: service management,
cloud orchestration, asset management, identity and
access management, security management, governance
- policy & compliance, configuration management,
platform monitoring & event management, operations
analytics & reporting, data protection, cloud cost

cnagement, devsecops, and network managementj
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